BRAND STORY o~
WORKSHEET

A strong brand story isn't just marketing fluff—it's the foundation of how your business
connects, differentiates, and ultimately wins. If your messaging feels scattered or
forgettable, it's time to sharpen your narrative. This worksheet will walk you through
defining a brand story that'’s clear, compelling, and built to drive results.

1) Start with the Big Picture Quick Exercise

Before diving into the details, zoom out. « What's broken in your industry that your
What's the real reason your brand exists? This ~ company is here to fix?
isn't about revenue goals or market share—it's « What shift do you want to create for your
about the impact you want to make. customers?

« Why does that matter?

Write a one-sentence brand purpose statement:

2) Get Inside Your Customer’s Head Ask yourself:
Your brand story isn't about you—it's really « Who are your ideal customers? (Industry, job
about your audience. The better you title, company size, etc.)
understand their struggles and motivations,  + What's their biggest frustration related to
the more your messaging will resonate. your industry?

« What's at stake if they don't solve it?
Describe your ideal customer and what’s keeping them up at night:
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3) Define the Problem You Solve Think about:

Every great story is built on tension. Your « What's the biggest challenge your
customers aren't just looking for a customers face?

solution; they're looking for relief from a « Why haven't they been able to fix it yet?
pain point that's slowing them down. « What'’s the cost of inaction?

What's that pain point?

Summarize your customer’s higgest challenge in one sentence:

4) Position Your Brand as the Solution Clarify your positioning by answering:
This is where you step in—not as the hero, but « What's your unique approach to solving this
as the guide who helps your customers problem?
overcome their challenge. Your story should < What results do your customers see after
make it crystal clear why your brand is the working with you?
obvious choice. « What do you offer that competitors don't?

Write a sharp, one-sentence statement on how you solve this problem:

5) Show the Transformation Think in terms of outcomes:
Customers don't just want a product or « What measurable improvements do they
service—they want a before-and-after see? (Revenue growth, efficiency, cost
moment. How does their business (or life) savings, etc.)
change after choosing you? « How does their day-to-day work improve?

« What's different for them now that they
have your solution?

Describe the transformation your customers experience:




6) Craft Your Brand Story in One Powerful Paragraph Write a brand story that:

Now, let's bring it all together. Using what » Highlights the problem your audience
you've outlined above, write a compelling faces.
brand story. + Positions your brand as the solution.

« Paints a picture of the transformation
they’'ll experience.
Write your brand story:

Next Steps: Put Your Story to Work

Your brand story isn't just for your website—it should shape every part of your marketing.

Here's how to make sure it does:
 Use it in your website copy and About page.
« Weave it into sales decks, presentations, and pitches.
« Reinforce it across content marketing and social media.

« Make sure your entire team knows it inside and out.
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